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This was always going to be problematic and the list of structural issues plus 
heritage discoveries is long. Combine that with the Covid-19 impact and costs are on 
the increase. It gives me no pleasure to write that. 

My question is actually about learning. Is there anything that could have been 
done earlier on (I mean 2017 or even earlier) that could have helped identify 
some of these issues and risks back then and so better informed your 
decision making?


